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The Head of Internal Audit is 
required to provide an opinion to 
support the Annual Governance 
Statement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Purpose 

The Head of Internal Audit (SWAP Assistant Director) should provide a written annual report to those charged with 
governance to support the Authority’s Annual Governance Statement (AGS). This report should include the following:  
 

• An opinion on the overall adequacy and effectiveness of the organisation’s governance, risk management and 
internal control environment, including an evaluation of the following: 

− the design, implementation and effectiveness of the organisation's ethics-related objectives, 
programmes and activities; 

− whether the information technology governance of the organisation supports the organisation's 
strategies and objectives; 

− the effectiveness of risk management processes; and 

− the potential for the occurrence of fraud and how the organisation manages fraud risk.  

• Disclose any qualifications to that opinion, together with the reasons for the qualification. 

• Present a summary of the audit work from which the opinion is derived, including reliance placed on work by 
other assurance bodies.  

• Draw attention to any issues the Head of Internal Audit judges particularly relevant to the preparation of the 
Annual Governance Statement. 

• Compare the work actually undertaken with the work that was planned and summarise the performance of the 
internal audit function against its performance measures and criteria. 

• Comment on compliance with these standards and communicate the results of the internal audit quality 
assurance programme.  

 

The purpose of this report is to satisfy this requirement and Members are asked to note its content and the Annual 
Internal Audit Opinion given. 
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Three Lines Model 
To ensure the effectiveness of an 
organisation’s risk management 
framework, the Audit and 
Governance Committee and senior 
management need to be able to 
rely on adequate line functions – 
including monitoring and 
assurance functions – within the 
organisation.  
 
The 'Three Lines' model is a way of 
explaining the relationship 
between these functions and as a 
guide to how responsibilities 
should be divided: 
 

• the first line – functions that 
own and manage risk. 

• the second line – functions that 
oversee or specialise in risk 
management, compliance. 

• the third line – functions that 
provide independent 
assurance. 

Scope 

The Internal Audit service for Dorset Police & OPCC and Devon and Cornwall Police & OPCC is provided by SWAP Internal 
Audit Services. The internal audit work is completed to comply with the International Professional Practices Framework 
(IPPF) of the Institute of Internal Auditors, further guided by interpretation provided by the Public Sector Internal Audit 
Standards (PSIAS) and the CIPFA Local Government Application Note. The work of the team is guided by the Internal 
Audit Charter which is reviewed annually.  
 

Internal Audit provides an independent and objective opinion on the control environment by evaluating its 
effectiveness.  Primarily the work of the service is based on the Annual Plan agreed by Senior Management and this 
Committee (see Appendix). This report summarises the activity of the internal audit function for the 2020/21 year 
against the Internal Audit Plan (as approved by the Joint Audit Committee). Our annual opinion should inform the 
Review of Effectiveness within the AGS. 
 

The position of Internal Audit within an organisation’s governance framework is best summarised in the Three Lines 
model shown below.  
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The Annual Opinion is made based 
on the following sources of 
information: 
• Completed audits (during the 

year 2020/21) which evaluate 
risk exposures relating to the 
organisation's governance, 
information systems, reliability 
and integrity of information, 
efficiency and effectiveness of 
operations and programmes, 
safeguarding of assets and 
compliance with laws and 
regulations. 

• Observations from 
consultancy/advisory support. 

• Follow up of previous audit 
activity, including agreed 
actions. 

• Notable changes to the 
organisation’s strategy, 
objectives, processes or IT 
infrastructure. 

• Assurances from other 
providers, including third 
parties, regulator reports etc. 

 
 
 
 
 

Annual Opinion 

The Head of Internal Audit is required, under the Public Sector Internal Audit Standards (PSIAS) and linked in with the 
Chartered Institute of Internal Audit IPPF Standard 2450, to provide an annual opinion on the overall adequacy and 
effectiveness of the of the organisations’ framework of governance, risk management and internal control. 
 

Our internal audit annual opinion is a balanced reflection rather than a snapshot in time. Information to support this 
assessment is obtained from multiple engagements and sources (including advice/ consultancy work). The results of these 
engagements, when viewed together, provide an understanding of the organisation’s risk management processes and their 
effectiveness.  
 

The majority of the assurance opinions resulting from Internal Audit work completed in 2020/21 were Reasonable, and 
giving consideration to the adequacy and effectiveness of the wider governance and risk management arrangements at the 
Force and OPCC, overall I am pleased to be able to offer a Reasonable Annual Opinion. There are currently no significant 
issues that Internal Audit is aware of which would require inclusion within the Annual Governance Statement.  Further detail 
on the constituent areas informing our Opinion is outlined under subsequent headings below. 
 

It is important to note that Internal Audit has not reviewed all risks and assurances relating to Dorset Police & OPCC and 
Devon and Cornwall Police & OPCC and therefore cannot provide absolute assurance on the internal control environment. 
Senior Management are ultimately responsible for ensuring an effective system of internal control.  
 

COVID-19 
The COVID-19 pandemic has continued to impact organisations on an unprecedented, global level, for well over a year at the time 
of writing. When composing the previous Annual Opinion we noted the inevitable impact on the management on Force and OPCC 
operations towards the end of the 2019/20 financial year. The last year brought about significant challenges and resulted in 
changes to working practices, including extended periods of home-schooling for parents and carers and a move to homeworking 
for the vast majority of employees. The extended nature of restrictions and requirements to work from home as far as possible, 
resulted in changes to processes and controls across the organisations. Throughout our audits, we have ensured that these 
changes, particularly those to financial controls, were reviewed as part of our work. As we enter a period of restrictions easing, 
there will inevitably be associated challenges, including the health and safety of those returning to the office more regularly and 
wellbeing concerns. Lessons learnt from the pandemic will no doubt be a key feature of audit work going forward. The Internal 
Audit Plan itself was subject to changes in year with the inclusion of a number of pieces of Advisory work, however these were 
not focussed on COVID-19 itself. No SWAP staff were redeployed to Dorset Police or OPCC, and/or Devon and Cornwall Police or 
OPCC. Regular meetings took place between the Senior Audit Manager and the Chief Finance Officers for Dorset Police and OPCC 
and Devon & Cornwall Police and OPCC and SWAP to keep informed of any changes/seek advice as necessary.      
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Internal audit is only one source of 
assurance; therefore, where we 
have highlighted gaps in our 
coverage, assurance should be 
sought from other sources where 
possible in order to ensure 
sufficient and appropriate 
assurances are received.  
 

We have set out how the audits 
from the 2020/21 Internal Audit 
Plan  provides coverage of the key 
components set out in the Force 
Management Statement (FMS), 
against which we have aligned our 
audit universe. 
 

We have set out the coverage 
against the FMS areas where 
audits provided coverage/ 
assurance over the course of the 
year.  For 2020/21, we did not 
afford coverage to the following 
areas and the Force/OPCC should 
seek alternative assurance as a 
minimum: 

• Major Events 

• Managing Offenders 
• Investigations 
• Managing Serious and Organised 

Crime 
 
 

Opinion on Internal Control 
 

The majority of our Internal Audit work in 2020/21 presents a broadly positive picture in terms of assurance levels provided. 
In six of the audits completed, we were only able to provide Limited assurance, however the majority of our audits provided 
a Reasonable (13) or Substantial (2) assurance opinion, signifying that we found there to be a generally sound system of 
governance, risk management and control in place. Whilst we consider the breadth of our audit plan adequate to inform an 
overall opinion, coverage of some more operational areas of the Force’s work has been limited and our opinion should be 
considered in this context. A summary of the assurance opinions awarded during the course of the year, together with 
details of the number of recommendations raised, is included in Appendix A.  
 

Internal Audit Coverage 
The diagram below provides an assessment of the depth of our audit coverage over 443 days against the sections of the 
Force Management Statement as a proxy for the audit universe: 

 
                                            Audit Universe Key: 

 

Internal audit coverage can never be absolute and responsibility for risk management, governance and internal control arrangements will always 
remain fully with management. As such, internal audit cannot provide complete assurance over any area, and equally cannot provide any 
guarantee against material errors, loss or fraud. 

Substantial 
Coverage

Reasonable 
Coverage

Partial 
Coverage
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Definitions of Corporate Risk 
 

High Risk 
Issues that we consider need to be 
brought to the attention of both 
senior management and the Audit 
Committee. 
 

Medium Risk 
Issues which should be addressed 
by management in their areas of 
responsibility. 
 

Low Risk 
Issues of a minor nature or best 
practice where some improvement 
can be made. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Significant Corporate Risks 
During the course of the year, we identified one significant/ ‘High’ corporate risk for Devon & Cornwall Police only in our 
reports as outlined below:  

Review/Risks 
Telephony 
The Force operates 999/101 call handing on platforms and systems that are out of support. This may result in a wider 
loss of disruption between back office and 999/101 telephony which will impact future operational activity. 

A number of recommendations were raised as a result of this work, all of which were accepted by Management and 
prioritised for action. 
Actions 
High priority recommendations/actions to address weaknesses identified were raised accordingly with Management to 
address the weaknesses identified and will be subject to independent follow up and verification when due. 
 

Over the year, we have found the organisation to be generally supportive of Internal Audit findings and responsive to the 
actions raised. We have noted an improved turnaround times in finalising reports due to more prompt responses from 
Management to the Actions raised in comparison to previous years, which is likely in part to be due to our more streamlined 
approach to audit reporting.  
 

During the 2020/21 financial year, the approach by SWAP to the verification of Actions implemented changed. From July 
2020, it was agreed that updates to Actions would be completed by the Alliance Audit, Strategic Risk and Insurance Team, 
with SWAP completing a dip sample verification exercise each quarter. A schedule of outstanding Priority 1 and 2 Actions 
is presented quarterly to the IAC by the  Alliance Audit, Strategic Risk and Insurance Team.  Any exceptions we identify with 
regards to the implementation status of Actions due to lack of evidence to support the status would be reported at the 
quarterly meeting of the IAC.  
 

It was agreed that SWAP would report on the Actions considered within this Annual Opinion report and a summary is 
below: 

• SWAP signed off 54 recommendations at Priority 1 or 2 over the course of the year where we had verified the supporting 
evidence and were satisfied the recommendation was implemented. 

• At the time of writing, SWAP were in the process of reviewing a further sample of over one third of the 
recommendations currently considered Complete by the Alliance. We awaited some additional information for some 
items in our sample at the time of writing and will provide a verbal update at the meeting, with an updated report to 
be provided for circulation/publication.   
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We keep our audit plans under 
regular review to ensure that we 
are auditing the right things at the 
right time. 
 
 
Annual Opinion Continued 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Changes to the Internal Audit Plan 
The schedule provided at Appendix A contains a list of all audits agreed for delivery as part the Annual Audit Plan 2020/21 
and the final outturn for the financial year. In total 32 audits will be delivered, together with one piece of regional work. It 
is important that Members are aware of the status of all audits and that this information helps them place reliance on the 
work of Internal Audit and its ability to complete the plan as agreed. A number of changes were made to the 2020/21 
Internal Audit Plan and a summary of these is provided from Page 12. 
 

Governance 
We have not completed a specific piece of assurance work around governance at either Force or OPCC during 2020/21, 
however we have naturally incorporated elements of governance within our work and made recommendations as necessary. 
An audit review of Financial Governance was deferred into the 2021/22 Plan due to a lack of time to embed the new 
arrangements between these being formalised in April 2020 and the potential audit.  
 

Updated Draft Codes of Corporate Governance were presented to the IAC over the past year for IAC consideration and have 
since been published on the website for Devon and Cornwall Police and OPCC and for Dorset, we understand this was going 
through the required governance mechanisms at the time of the last update in April to be finalised thereafter. 
 

SWAP completed a review of the 2019/20 AGS Documents prior to these being published and fed back any relevant 
commentary to support these.  
 

A review of key governance documentation on the respective websites found that these were generally well maintained 
(save for the updated Code of Corporate Governance for Dorset Police & OPCC as mentioned above) however a number of 
published policies were also found to be out of date, which could potentially misinform the public.  
 

Risk Management 
Whilst we have not specifically afforded Internal Audit coverage to risk management during the course of 2020/21, we did 
complete an audit of this during 2018/19, which received a Partial assurance opinion. We understand that there has been a 
considerable amount of work completed regarding risk management over the course of the year and as such, a ‘root and 
branch’ review has been incorporated within the 2021/22 internal audit plan. We will also follow up that recommendations 
raised within the last audit have been implemented, or indeed superseded by the changes referenced above.  
 

IAC Members are provided with information regarding risk management and acted as observers at the Joint Risk and 
Assurance Board until its cessation in December 2020. Corporate risk registers were presented during the course of the year, 
however this was paused due to the aforementioned changes.  
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At the conclusion of audit assignment work each 
review is awarded a “Control Assurance Definition”; 
 

Assurance Definitions 

No 

Immediate action is required to address 
fundamental gaps, weaknesses or non-
compliance identified. The system of 
governance, risk management and 
control is inadequate to effectively 
manage risks to the achievement of 
objectives in the area audited. 

Limited 

Significant gaps, weaknesses or non-
compliance were identified. 
Improvement is required to the system 
of governance, risk management and 
control to effectively manage risks to 
the achievement of objectives in the 
area audited. 

Reasonable 

There is a generally sound system of 
governance, risk management and 
control in place. Some issues, non-
compliance or scope for improvement 
were identified which may put at risk 
the achievement of objectives in the 
area audited. 

Substantial 

A sound system of governance, risk 
management and control exists, with 
internal controls operating effectively 
and being consistently applied to 
support the achievement of objectives 
in the area audited. 

 

Summary of Control Assurance Opinions 

 
As well as our standard audit opinions, we have also included our Follow Up work. It should be noted 
that the chart below is based on all of the 2020/21 work and considers regional work as Advisory.  
 

Substantial
6%

Reasonable
41%

Limited
19%

Follow Up
9%

Advisory
25%

Summary of Opinions for 2020/21 Internal Audit Plan
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Actions raised within our audit reports are scored 
according to priority: 
 

Categorisation of Actions  
In addition to the corporate risk assessment it is 
important that management know how important 
the recommendation is to their service. Each 
recommendation has been given a priority rating at 
service level with the following definitions: 

Priority 1 

Findings that are fundamental to 

the integrity of the service’s 
business processes and require the 
immediate attention of 
management. 

Priority 2 
Important findings that need to be 
resolved by management. 

Priority 3 Finding that requires attention. 

 
 
 
 
 
 
 
 
 

Summary of Actions Raised 

A graph outlining the priority level of the recommendations raised during the course of producing the 
Internal Audits for 2020/21 is detailed below. The number of recommendations raised has decreased 
quite significantly in comparison to the numbers issued in the previous year. 
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Value Added 
 
‘Extra feature(s) of an item of 
interest (product, service, person 
etc.) that go beyond the standard 
expectations and provide something 
more while adding little or nothing 
to its cost.’ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Value Added 

Innovations and Enhancements to our Audit Process 
During this exceptional year, we have taken the opportunity to implement and introduce a number of innovations and 
enhancements to our audit process. This has included:  
 

Introducing the concept of ‘Agile Auditing’ to our audit process. With increased collaboration and a joint commitment 
with the service under review, it is possible to complete audits faster and more efficiently. We have used this concept to 
complete a number of audits this year and have had positive feedback from the senior managers working with us on these 
reviews. We deployed the same approach as the previous year with regards to the Key Financial Controls audits: using an 
agile methodology to deliver the five pieces of work involved, compiling an overarching report summary and completing 
as much of the audit ‘testing’ as possible ourselves, using our Agresso access in order to minimise disruption to the Finance 
Team, particularly with remote working due to COVID. 
With the help of SWAP’s two newly appointed Data Analysts, we continue to include analysis of data as part of our auditing 
wherever possible. This allows us not only the opportunity to test whole populations of data, but where this is not possible 
or appropriate, to be able to use data analytics to target our testing in a more effective manner. 
  

Introducing a new one-page audit report, that summarises all the key messages of the audit on one page for ease of 
consumption as well as increasing impact. Feedback on the report style has again been extremely positive. 
 

We have also: 

• Sought to complete a piece of regional audit work around Vetting; 

• Utilised risk areas and audits undertaken with other Partners to inform our 2021/22 audit plan; 

• Provided Audit Committee Member training; 

• Accessed benchmarking information from other police forces and local authorities outside of the SWAP Partnership 
and attended national Police Audit Group conferences. 

 

The day prior to the submission due date for this report, we received agreement from the Regional Chief Finance Officers 
to conduct a bespoke Fraud Baseline Review on behalf of the five SW Forces, funded from the days remaining from the 
2020/21 regional audit allocation. This review is adapted from the SWAP Fraud Baseline Assessment which has been 
completed across a number of local authority Partners to date. These adaptations mean that this review will be more 
reflective of the unique arrangements in place at police forces, in particular given the role of the Professional Standards 
Department. We are commencing this review straight away and will provide an update at a subsequent meeting of the 
IAC.  
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Internal audit is responsible for 
conducting its work in accordance 
with the Code of Ethics and 
Standards for the Professional 
Practice of Internal Auditing as set by 
the Institute of Internal Auditors and 
further guided by interpretation 
provided by the Public Sector 
Internal Audit Standards (PSIAS).  
 
 
 
 
 

 
Extracts from feedback received 
during the course of the year 
 
 
 
 

External Quality Assessment 
 
 
 
 
 
 
 
 
 
 

Internal Audit Team Performance 

SWAP’s performance is subject to regular monitoring and review by both the Executive Board and the Member Board.  The 
respective outturn performance results for Dorset Police & OPCC and Devon and Cornwall Police & OPCC for the 2020/21 year 
are as follows: 

Performance Measure Performance 
Audit Plan – Percentage Progress (Days) 

Complete/Draft Report 
In Progress 

 
100% 

0% 

Quality of Audit Work 
Overall Client Satisfaction 

(did our audit work meet or exceed expectations, when looking at our Communication, Auditor 
Professionalism and Competence, and Value to the Organisation?) 

Percentage of SWAP Team qualified or working towards a qualification 

 
100% 

 
 

100% 

Value 
Percentage of Recommendations accepted 100% 

 

“Thanks for your work on this it is much appreciated and the finding will be helpful in keeping us focussed moving forward.” 
“It’s been a long time coming but we are in a significantly better place than we were. Thanks to SWAP for helping this 
forwards” 
“Thank you for your support which has identified some important learning for our team.” 
“I am confident that the findings of the report and the very fact of them being expressed in such an authoritative manner will 
lead to some necessary improvements… The final report was impressive.” 
SWAP’s work is completed to comply with the International Professional Practices Framework (IPPF) of the Institute of Internal 
Auditors, further guided by interpretation provided by the Public Sector Internal Audit Standards (PSIAS) and the CIPFA Local 
Government Application Note. 
 

Under these standards we are required to be independently externally assessed at least every five years to confirm conformance 
to the required standards. SWAP was recently externally assessed in February 2020 and confirmed that we ‘Generally Conform’ 
to the standards. Attribute Standard 1300 of the IPPF requires heads of internal audit to develop and maintain a Quality 
Assurance and Improvement Programme (QA&IP). Standard 1310 continues that the programme must include both internal 
and external assessments for improvement. Following our external assessment, we have pulled together our QA&IP and 
included additional improvements and developments identified internally that we want to achieve, as aligned to SWAP’s 
Business Plan. The QA&IP is a live document and will be regularly reviewed by the SWAP Board to ensure continuous 
improvement and delivery on our agreed actions.  
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Approved Changes to the Audit Plan 

The schedule provided at Appendix A contains a list of all audits agreed for delivery as part the Annual Audit Plan 
2020/21 and the final outturn for the financial year.  In total 33 will be delivered. It is important that Members are 
aware of the status of all audits and that this information helps them place reliance on the work of Internal Audit 
and its ability to complete the plan as agreed. A summary of the changes/allocations occurring in year and previously 
reported which were made as part of the 2020/21 plan are detailed below (excluding minor timing changes in year):  
 

Deferrals from the 2020/21 Plan which were subsequently incorporated into the 2021/22 Plan were as follows:  
▪ DP&DCP: ICT Strategy – due to the ongoing work by the Chief Technology Officer since arriving in post, this 

focus was changed to a generic allocation for ICT audit work and will be delivered in 21/22.  
▪ DP&DCP: VAT – Making Tax Digital – due to delays in completion of the consultant’s work on which we will be 

looking to provide assurance, this audit will be completed in 21/22.  
▪ DP&DCP: Complaints Handling – this review was initially delayed due to sickness in the team, however it was 

subsequently agreed to provide the data to us in Q1 of 21/22. Furthermore, due to the PCC elections, the audit 
work covering the Forces and OPCCs were split, with the OPCCs review taking place in 21/22.  

▪ DCP: Implementation of NICHE – this was replaced by the Telephony audit noted below, however this will be 
delivered in 21/22.  

Cancellations/Removals from the 2020/21 Plan were as follows:  
▪ DP&DCP: Financial Governance – this year was deemed too early to review the embeddedness of the new 

arrangements and so this audit is included in the 2021/22 Plan. 
Additions to the Plan were as follows:  
Due to changes to the Plan outlined above, and to allocate time from any Contingency allocation, the below audits 
were subsequently added in to the Plan which were completed in year:  

▪ DP&DCP: Review of 2019/20 AGS Documents - Prior to publication; 
▪ DC OPCC: Safety Camera Partnership; 
▪ DP&DCP: Right to Work in the UK - review of the Forces’ approach to Right to Work in the UK checks following 

Home Office guidance since the start of the pandemic, given the difficulty with face to face verification; 
▪ DP&DCP: Cashflow Spreadsheet Review - review of cashflow spreadsheet formulae, completed by the Data 

Analysis Team to assist with the Treasury Management function; 
▪ DCP: Telephony - a replacement audit for the Implementation of NICHE work; and 
▪ DC OPCC Budget Consultation Review. 
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Summary of Work Plan 2020/21                                                                                                        Appendix A 

The schedule below contains a list of audits agreed for inclusion in the Annual Audit Plan 2020/21 and the final outturn for the financial year. 

 

Audit Type 
Audit Area 

Audit 
Partner 

Period Status Opinion 
No of 
Recs 

1 = 
Major  

3 = 
Minor 

Recommendation 

1 2 3 

Finance Continuous Auditing - Data Analytics DP & DCP Q1 Competed Advisory N/A - - - 

Governance, Fraud & 
Risk Mgt. 

Review of 2019/20 AGS Documents - Prior 
to publication 

DP & DCP Q1 Completed Advisory N/A - - - 

Finance Safety Camera Partnership  
D & C 
OPCC 

Q1 Completed Limited 4 - 4 - 

Governance, Fraud & 
Risk Mgt. 

IAC Governance regarding Operational 
Policing  

DP & DCP Q1 Completed Advisory N/A - - - 

Finance 
Payments to the National Police Air Service 
(NPAS) 

DP & DCP Q1 Completed Advisory N/A - - - 

Finance Chief Officer and OPCC Expenses DP & DCP Q1 Completed Reasonable 3 - 2 1 

Collaborations 
 

Transforming Forensics 
Dorset 
Police 

Q2 Completed Reasonable 7 - 2 5 

Finance Police Officer Overtime Follow Up – Part 1 DP & DCP Q2 Completed Follow Up N/A - - - 

Finance 
Superintendent & Heads of Service 
Expenses 

DP & DCP Q1 Completed Reasonable 3 - 2 1 

OPCC Ministry of Justice Victims Services Grant 
DP & DCP 

OPCCs 
Q1 Completed Reasonable 1 - - 1 

Force Functions 
Estates – Statutory Obligations 
Management – Gas, Electrical compliance, 
Legionella & asbestos.  

DCP OPCC Q2 Completed Reasonable 9 - 1 8 

Force Functions Fleet Vehicle Safety Checks DP & DCP Q3 Completed Limited 2 - 1 1 

Finance Cashflow Spreadsheet Review DP & DCP Q3 Completed Advisory N/A - - - 

Force Wellbeing 
Support to officers and staff investigating 
crimes with vulnerable victims 

Dorset 
Police 

Q2 Completed Reasonable 4 - 1 3 

Collaborations Contract Monitoring DP & DCP Q2 Completed Reasonable 1 - - 1 
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Summary of Work Plan 2020/21                                                                                                        Appendix A 

 

Audit Type 
Audit Area 

Audit 
Partner 

Period Status Opinion 
No of 
Recs 

1 = 
Major  

3 = 
Minor 

Recommendation 

1 2 3 

IT & Information 
Management 

Cyber Security DP & DCP Q2 Completed Advisory N/A - - - 

Finance 

Key Financial Control Reviews - to include : 

DP & DCP Q3 Completed 

     

Accounts Receivable  Reasonable 4 - - 4 

Accounts Payable Limited 4 - 4 - 

Payroll Substantial 1 - - 1 

Main Accounting Reasonable 5 - 1 4 

Budget Monitoring Reasonable 
1  

(DCP only) 
- - 1 

Force Functions OPCC Budget Consultation Review D&C OPCC Q4 Completed Advisory N/A - - - 

Force Functions 
Estates / HR (H&S) - Fire Safety 
Management 

DP & DCP Q4 Completed  Limited 7 2 4 1 

IT & Information 
Management 

Information Sharing Agreements DP & DCP Q4 Completed Limited 0 - - - 

Force Functions Fleet Telematics DP & DCP Q4 Completed Advisory N/A - - - 

Force Functions Right to Work in UK Checks DP & DCP Q3 Completed Reasonable 4 - 1 3 

Force Functions Custody Meals – Data Analysis DCP Q3 Completed Follow Up 1 - 1 - 

Force Functions Contracting with Training Providers (PEQF) DP & DCP Q4 Completed Reasonable 4 - 2 2 

Prevention and 
Deterrence 

Firearms Licensing DP & DCP Q4 Completed Reasonable 4 - 1 3 

Finance Police Officer Overtime Follow Up – Part 2 DP & DCP Q4 Completed Follow Up 4 - 3 1 

IT & Information Telephony D&C Q4 Completed Limited 4 1 2 1 

Protecting Vulnerable 
People 

Victim Support Contract Re-Commissioning 
Dorset 
OPCC 

Q4 Completed Substantial 0 - - - 

Governance, Fraud & 
Risk Mgt. 

Regional Audit Allocation DP & DCP Q1-4 Draft Report TBC - - - - 

 


